CRITICAL RESPONSE GROUP

We work today to save lives tomorrow.

850 Bear Tavern Road, Suite 303
Ewing, New Jersey 08628
www.crgplans.com

Dear Sir/Madam,

On behalf of Critical Response Group, Inc, thank you for the opportunity to present you with a proposal
for consideration. At the core of our solution are GeoRelevant™ site-specific common operating pictures
called Collaborative Response Graphics® (CRGs®). Our product is currently in place in hundreds of
facilities across the country, ranging from elementary schools and colleges to hospitals, corporate
campuses, government buildings, airports and conference centers.

CRGs® were born from lessons learned by the US Special Operations community overseas. Like
domestic first responders, US Special Operators face the challenge of communicating about unfamiliar
locations while under stress. To solve this problem they developed a visual communication tool, called a
Gridded Reference Graphic, that combines a gridded overlay with high-resolution overhead imagery so
that operators can communicate about unfamiliar locations off a single sheet of paper.

Critical Response Group adapted this communication technique to solve similar problems encountered
during domestic crisis responses. When an emergency occurs at a facility, hundreds of public safety
professionals may respond, the majority of which will have little familiarity with the site. Almost two
decades of After-Action Reports in the post-Columbine era point out that unfamiliarity with locations and
an inability to communicate locations inhibited response times, closing on active assailants and
evacuating casualties. CRGs® are designed to be simple maps - useable under stress - by anyone
involved in an incident, from security personnel and facility administrators to responding officers and
dispatchers, to communicate locations both outside and inside a facility. We offer two types of maps:

o MACRO Collaborative Response Graphic (CRG): Built for a facility to coordinate external
operations that combines a gridded overlay, high resolution imagery and labeling for parking areas,
athletic fields, surrounding roads, and neighboring properties into one map.

o MICRO Collaborative Response Graphic (CRG): Built for each floor of a facility to
communicate and navigate internal operations that combines a gridded overlay, labeling of key
internal features, high resolution aerial imagery, and updated floor plans together into one map.

We distribute the maps to our clients and local law enforcement as digital files that can be printed or
uploaded to computers in patrol cars. We can also upload the files to a secure cloud server called GXP

OpsView® that allows the maps to be accessible through a smart device to approved first responders.

We assure you that our work product comports with the highest levels of professionalism. Should you
have any questions or require additional information, please do not hesitate to contact me.

Respectfully Yours,

Philip M. Coyne, President



WE WORK TODAY
TO SAVE LIVES TOMORROW

BORN FROM SPECIAL OPERATIONS
DEVELOPED BY THE U.S5. SPECIAL
OPERATIONS COMMUNITY OVERSEAS
IN ORDER TO COORDINATE
OPERATIONS IN UNFAMILIAR TERRAIN
AND COMMUNICATE DURING HIGH
STRESS MISSIONS ACROSS

DISCIPLINES, SERVICES, AND
VALIDATED AT THE HIGHEST LEVEL

NATIONALITIES.

USED DURING THE RAID ON OSAMA
BIN LADEN TO ALLOW ALL MISSION
PARTICIPANTS, FROM THE
COMMANDER IN CHIEF IN DC TO
THE SPECIAL OPERATOR IN
PAKISTAN, TO COMMUNICATE FROM

A COMMON OPERATIONAL PICTURE. -

LESSONS RETURN HOME

THROUGH A UNIQUE RELATIONSHIP BETWEEN
PUBLIC SAFETY EXPERTS AND SPECIAL

THE COLLABORATIVERRESPONSE GRAPHIC® (Cc R|3®) DPERATIONS VETERANS, THE LESSONS
CRGS COMBINE A GRIDDED LEARNED ABROAD HAVE TRANSITIONED HOME.
REFERENCE SYSTEM, HIGH FIRST RESPONDERS CAN NOW PLAN AND
RESOLUTION IMAGERY, FLOOR PLANS, AND COMMUNICATE ON A COMMON GRAPHIC DURING
CRITICAL FEATURES WITHIN A BUILDING TO CREATE A DOMESTIC CRISIS RESPONSE.

A COMMUNICATION TOOL THAT IS USEABLE UNDER STRESS
AND IS ACCESSIBLE TO FIRST RESPONDERS THROUGH ANY SMART ‘
DEVICE.
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GXP OPSVIEW" —® PRDDUCTS =

( K-12 AND PRESCcHOOL CRGS

FROM SMALL PRESCHOOLS TO LARGE HIGH SCcHOOLS, CRGs
ENSURE EDUCATORS COMMUNICATE WITH FIRST RESPONDERS
FROM THE SAME COMMON GRAPHIC.

COLLEGE AND UNIVERSITY CRGS

CRGS FOR COLLEGES AND UNIVERSITIES ARE TAILORED FOR
CAMPUS SECURITY TEAMS TO ENSURE ADMINISTRATORS,
CAMPUS POLICE, AND ADJACENT FIRST RESPONDERS
COMMUNICATE FROM A COMMON GRAPHIC DURING A CRISIS
RESPONSE. WITH THE ADDITION OF A GXP OPSVIEW

SUBSCRIPTION FROM BAE SYSTEMS, CAMPUS SECURITY CAN

PROVIDING FULL OPERATIONAL VISIBILITY TO BOTH INCIDENT

TRACK THEMSELVES, AND OTHER FIRST RESPONDERS, ON A
COMMAND AND FIRST RESPONDERS, THE GXP PuBLIC SAFETY
CRG TO ENHANCE COMMAND AND CONTROL DURING AN
SOLUTION BUNDLE FEATURING GXP OPSVIEW ENABLES MISSION

EMERGENCY.
COMMAND TO EFFECTIVELY COORDINATE AND DIRECT PERSONNEL

CONSULTING AND SUPPORT SERVICES

IN REAL-TIME THROUGH AN EVENT OR CRISIS SITUATION.

CREATE CUSTOM TRAINING PROGRAMS RELATED TO

COMBINING INNOVATIVE MOBILE APPLICATIONS WITH OUR WORKPLACE VIOLENCE, ACTIVE SHOOTER MITIGATION,
CLOUD-BASED DISCOVERY, SHARING, INCIDENT MANAGEMENT, AND EMERGENCY PREPAREDNESS, SAFETY, AND SECURITY.
IMAGERY EXPLOITATION SOFTWARE, THIS SOLUTION BUNDLE * CONDUCT AN ANALYSIS OF A SCHOOL’S SECURITY
ENABLES A COMMON OPERATING PICTURE FOR ALL FIRST PROCESSES, AND MAKE SPECIFIC RECOMMENDATIONS FOR
RESPONDER PERSONNEL. COLLABORATIVE RESPONSE GRAPHICS IMPROVEMENT.

(CRGs), OVERLAID ON TOP OF UP-TO-DATE SITE MAPS FEATURING ® PROVIDE SPECIFIC POLICY AND PLANNING

CRITICAL MISSION INTELLIGENCE, ENSURE AN EXPEDITED AND RECOMMENDATIONS.

EFFECTIVE TACTICAL RESPONSE TO THE THREAT AT HAND. ® TRAINING RANGING FROM TABLE-TOP EXERCISES FOR

SCHOOLS TO FULL-SCALE EXERCISES FOR A MULTIFAGENCY

[BAE sYsTEMS | G )< I:] RESPONSE.

COLLABORATIVE
RESPONSE
GraPHIC® (CRG®)

UsSE THE MICRO TO UNDERSTAND
THE INTERNAL DETAILS
OF YOUR BUILDING.

® COMMUNICATE TO FIRST RESPONDERS WHERE YOU ARE
AS WELL AS THE CURRENT LOCATION OF THE INCIDENT.

Use THE MACRO TO UNDERSTAND

THE EErER PERIMETER @F rEE HeEATriEie ® VIEW HIGH RESOLUTION IMAGERY AND FLOORPLANS
®* USE FOR PLANNING EVACUATION ROUTES AND ASSEMBLY FROM DIRECTLY OVERHEAD.
AREAS. ® USE THE OVERLAID ALPHANUMERIC GRID TO RAPIDLY
®* PLAN TRAFFIC CONTROL POINTS AND TRAFFIC MANAGEMENT. COMMUNICATE POSITIONS WITHIN THE BUILDING.
®* PLAN DESIGNATED AREAS FOR ARRIVING FAMILY MEMBERS ®* ALLOWS THOSE WITH NO PREVIOUS KNOWLEDGE OF
AND MEDIA. THE FACILITY TO QUICKLY UNDERSTAND THE LAYOUT.
® EXPAND THE OPERATIONAL AREA IN EMERGENT ®* DIRECT ASSETS WHEN THE SITUATION DICTATES A
CIRCUMSTANCES. CHANGE IN THE PLAN.
®* IDENTIFY AND COMMUNICATE TRIAGE AREAS AND ® FIND THE BEST EVACUATION ROUTE IN AN EMERGENGCY.

HELICOPTER LANDING ZONES.
®* PLAN STAGING AREAS FOR CONTINGENCIES.
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